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This past year has been one of growth, change, and new
beginnings. As we moved into our new home and
strengthened our organization for the future, we remained
grounded in what matters most: supporting people with
disabilities and building a more inclusive, accessible and
connected community.

We invite you to look back with us on the people, programs,
accomplishments, and partnerships that made this year
possible, and to see how RCD continues to grow together
with our community.

Welcome
Welcome to the Richmond Centre for
Disability 2025-2026 Annual Report.
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MESSAGE FROM THE PRESIDENT

This year brought significant change and new beginnings. We welcomed a new Executive
Director, completed a new three-year Strategic Plan, strengthened our Board policies and fund
development efforts, launched a redesigned and accessible website, introduced a new
organizational identity, and moved into our new permanent home on McNaughton Road. We
also made the difficult decision to close our thrift store as we focused our space and resources
on the future of RCD.

Change is not always easy, but this year showed us that resilience is not about standing still, but
rather it is the ability to adapt, learn, and to continue moving forward while remaining grounded
in what matters most.

Across our programs and services, we saw people building confidence, developing new skills,
staying active, forming friendships, accessing important resources, and finding greater
opportunities to participate in their communities. Each connection made across all our programs
contributes to the larger purpose of RCD.

As we look towards the future, our new Strategic Plan provides a foundation for continued
growth and development. We will continue to listen to our community, strengthen the services
we provide, and look for new ways to create opportunities for people with disabilities.

I am grateful to everyone who has contributed to RCD throughout this past year. Thank you for
your commitment, your time, and your belief in what is possible with our ambitious community.

RCD’s story is one of resilience, service, and connection. This year, we continued that story
together, and I look forward to the chapters still to come.

Sandra Gebhardt
President, Board of Directors
Richmond Centre for Disability

When I reflect on the past year at Richmond
Centre for Disability, I am reminded of how
much resilience exists within our organization,
and most importantly, within the community we
serve.

RCD has always been an organization shaped
by people who believe that disability should
never be a barrier to belonging, participation, or
opportunity. Since our founding in 1985, that
belief has guided the work we do and the
relationships we build. Today, more than 40
years later, that same spirit continues to shape
our future.

“RCD’s resilience is built by
people who refuse to let
their disability define their
possibility.”
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MESSAGE FROM THE EXECUTIVE DIRECTOR

As I reflect on this year, I find myself thinking less about individual accomplishments and more
about the people behind them. Every day at RCD, I see staff listening, problem-solving,
encouraging, adapting, and finding ways to support the people who walk through our doors.  
These moments may not always appear in a report, but they are at the heart of our work.

Working alongside the RCD team has given me a deeper appreciation for what it means to serve
a community. Our work requires more than delivering programs and services; it requires
understanding that every person who comes to RCD has their own experiences, goals,
challenges, and strengths. Our responsibility is to create an environment where people feel
respected, welcomed, and empowered to take part in their community in ways that are
meaningful to them.

This year also gave us opportunities to learn and grow as an organization. We continued to look
closely at our programs and services, asking important questions about what our community
needs, where we can improve, and how we can make our work more effective and accessible.
Our new Strategic Plan provides direction, but it is the conversations, ideas, and everyday efforts
of our staff that will ultimately bring those priorities to life.

I have also been encouraged by the many ways our team works beyond their individual roles.
Programs often overlap, and people step in to help one another when something needs to get
done. That sense of teamwork is particularly important in a community organization, where our
ability to respond to changing needs depends on our ability to work together.

Our participants continue to remind us why this work matters. The impact of RCD can be seen in
the small moments as much as the major milestones: someone attending their first activity,
becoming comfortable in a new environment, learning how to use technology, connecting with a
peer, exploring employment opportunities, or simply finding a place where they feel they belong.

As we look forward to the year ahead, I want us to continue building an organization that is
thoughtful, responsive, and connected to our community. We will continue evaluating what we
do, strengthening our services, supporting our staff, and creating opportunities for people with
disabilities to participate more fully in their communities.

I am grateful to our RCD team for the care and dedication they bring to their work every day. I
am also grateful to our volunteers, participants, Board, funders, donors, and community
partners, whose contributions allow us to continue this work.

There is still much to learn, build, and accomplish. I look forward to doing that work together and
to seeing how RCD continues to grow with our community.

“What makes RCD special is not simply what we
do, but the people who make this possible.”
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OVERVIEW

Who We Are
Founded in 1985, the Richmond Centre for
Disability (RCD) is a disability-led community-
based organization committed to supporting
people with disabilities in living full,
independent, and connected lives. Through
our programs, services, advocacy, and
community engagement, RCD works to
reduce barriers and create opportunities for
people with disabilities to participate fully in
their communities.

At the heart of RCD’s work is a commitment
to our long-term goal to foster personal
growth, connection, and inclusion for our
community. Our programs and services
provide opportunities for people with
disabilities to develop skills, build meaningful
relationships, explore their interests, and take
part in their community. We strive to create
welcoming spaces where everyone can make
their own choices, build confidence and
connect with others without judgement.

For nearly four decades, RCD has grown
alongside the community it serves. While our
programs, services, and spaces continue to
evolve, our commitment remains the same: to
support people with disabilities and help
create a community where everyone has the
opportunity to participate, contribute, and
belong.

Our Community

To empower individuals with diverse abilities
to flourish, we aim to provide information,
training, and resources. Additionally, we strive
to enhance public awareness and advocate
for universal accessibility.

RCD is more than a place for programs and
services. It is a place where people come
together, build friendships, learn new skills,
share experiences, and support one another.
Through our work, we continue to build a
more inclusive, accessible, and connected
community for people with disabilities.

Our Mission

To build a community where every person,
regardless of their ability, has the opportunity
to maximize independence and self-
determination with confidence and dignity.

Our Vision
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3104
74

761

434
Singing Club Attendees

15

115

OUR YEAR AT A GLANCE

By The Numbers

Volunteer Hours
Supported Activities by Volunteers

Program Attendees

New Volunteers

Program Sessions

Highlights
New Permanent Home

RCD successfully relocated to a brand new
permanent home in February 2026 while
keeping most programs running with minimal
disruption to participants.

New RCD Identity 

RCD launched a new logo, organizational
motto, and redesigned accessible website to
better reflect our community and strengthen
how we actively connect with the people we
serve.

Community Charity Runs

RCD brought our active community together
through the BMO 8km Race and the Beneva
5k, with participants running to raise funds
and awareness in support of people with
disabilities. Together, our team raised more
than $8700 for RCD.

Youth Employment and Volunteering

Through IM&M+, half of participants in our
most recent cohort had secured employment
or alternative volunteering opportunities,
which built their confidence, motivation, and
workplace skills.

Growing Community Connections

RCD had expanded its referral network, with
many organizations, such as G.F. Strong
Rehabilitation Centre and Possibilities, where
they refer clients to RCD for support.

Expanding Disability Benefits Education

RCD delivered several workshops for BC
Housing seniors regarding disability benefits
and additional community resources. After
the workshops, BC Housing Richmond had
begun requesting continued programming to
reach more seniors.

Increased Information & Referral Services
Reach

Our Information & Referral Services (I&R)
continued to grow, with increased client
requests and new referral partnerships
helping RCD connect more people to
government disability benefits, resources and
additional support.
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In Motion & Momentum+

PROGRAMS HIGHLIGHTS

IM&M+ supports youth with disabilities in building
confidence, developing skills, and pursuing employment
and volunteer opportunities. RCD completed 5 of 6
program cohorts within our current contract with CCDF. In
the most recent cohort, half of the participants secured
employment or volunteer opportunities. Two youths also
signed up to join our upcoming Fall cohort. Additionally,
participants took an active role in planning and hosting
RCD’s Participants’ Open House, building confidence,
teamwork, and community connections.

Sports & Running Club
The Sports and Running Club offers people
with disabilities opportunities to stay active,
build skills, and connect with others. The club
welcomed 3 new participants, a 25% increase
from the previous year. Activities expanded to
include a health and fitness workshop led by
Personal Trainer and Nutrition Coach Pilar
Bradshaw, while participants showed more
consistent attendance and growth in sports
and socialization skills.

Volunteer Management
RCD worked with 166 volunteers, contributing
to 3059 hours across 74 activities. Volunteers
supported RCD’s programs, classes, events,
and member activities throughout the year.
Their contributions helped to create more
opportunities for members to connect, learn,
and participate. RCD also proudly welcomed
15 new volunteers to support our growing
programs.

Singing Club
The Singing Club remained one of the most
popular activities, amounting to 434 member
attendances across 36 sessions. The program
averaged 12 members per session, with
attendance increasing to nearly 20 members
per session following the introduction of new
volunteers, songs, and activities. An average
of 6 volunteers per month helped support the
club activities.

Computer Classes
RCD delivered 36 computer and technology
classes, primarily focused on helping
members navigate Windows 11 and general
technology inquiries. Classes were offered in
both English and Cantonese and were
attended by 137 members. In addition to
scheduled classes, RCD provided individual
technology support in response to 28
member inquiries, helping members build
confidence with everyday technology.
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SERVICES HIGHLIGHTS

Community Education & Workshop
RCD provides educational workshops that connect people with
information about disability benefits, government programs, community
resources, and independent living. This year, our team also worked with BC
Housing to provide disability benefits workshops for seniors.

Information & Referral Services (I&R)
RCD’s Informational & Referral service connects people with disability
benefits, government programs, community resources, and other
supports. We have seen an increasing number of community members
with applications for Income Assistance, PWD, CPP-D, DTC, the Canada
Disability Benefit, and the Canadian Dental Care Plan. Community event
promotions helped connect more people with RCD, while referrals from
organizations such as G.F. Strong Rehabilitation Centre and Possibilities
strengthened our community connections.

RCD also expanded outreach to seniors through workshops with BC
Housing. These sessions provided information on disability benefits and
local community resources. Following the workshops, BC Housing
Richmond invited RCD to continue providing sessions to help more seniors
access resources and support their independence.

Accessible Parking Pass
RCD continues to provide Accessible Parking Pass
services to support individuals with disabilities in
accessing designated accessible parking and
greater community mobility.

2512
3-year permanent permits issued

1909
Permit renewals issued

4920
Total Permits Issued

499
Temporary permits issued

351
Applications received online
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COMMUNITY OUTREACH
Throughout the year, RCD continued to expand its presence
within the community by participating in outreach events,
partnerships, educational activities, and media engagement.

Community Events
RCD participated in many community events
and presentations throughout the year. Staff
and volunteers connected with community
members, several service providers, disability
organizations, and recreation groups to share
information about RCD’s programs and
services including:

Rehabilitation Expo in March, where the
RCD table received more than 100 visits

Connectra, the annual disability community
event hosted by the Disability Foundation
at the Roundhouse in Vancouver

Two events hosted by the Richmond
Multicultural Community Services in July
and August

Regular Community Pop-Ups hosted by the
Richmond Public Library every second
Thursday of the month, bringing multiple
community service organizations together
from 3-5pm

Monthly meetings as part of the Better at
Home Community Collaborative

Access Radio
Early in the year, RCD took over the Access
Radio program on Vancouver Co-op Radio,
providing another informative platform to
share disability-related stories. Most notable
interviews included:

Derek Morgan, a lifetime brain tumour
survivor, shared his journey of earning a
degree after 15 years

Emily Trepanier, a blind snowboarder,
discussed overcoming a concussion while
also navigating vision-related challenges

Jhun Ramos and Nancy Pagani , RCD staff

Teresa Head, a long-time RCD volunteer

Crystal from ILC Vernon

Neil Squire Society Representatives

Organizers for One Abilities Games
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Community
Programming
RCD continued to offer its Relaxation Retreat
every Wednesday from 11 am to 12 pm.
During the summer, the program moved
outdoors as part of the Summer Connection
in the Community. The eight-week program
was held at Alexandra Road Park and
included meditation, stretching, and
adaptable sport demonstrations such as
table tennis and speed badminton.

The program also continued its second
annual group art project, where participants
worked together to colour a large-scale
mandala.

“Accessibility opens the
door for new possibilities; 
a sense of belonging gives
you a reason to stay.”
Through outreach activities, partnerships,
and media initiatives, RCD continued to raise
awareness, build community connections,
and create opportunities for people with
disabilities to participate more fully in their
communities.

RCD continues to work closely with several
community connections including:

Partnerships and
Collaborations

BC Housing

Canadian Career Development Foundation

City of Richmond

Social Diversity for Children Foundation
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EVENT HIGHLIGHTS

BMO 8KM Race
The BMO 8KM Race allows participants and
community members to come together, stay
active, and raise funds for RCD. RCD had one
of the largest charity teams, with 29
registered runners, including 17 new runners.
Together, the team raised more than $8200,
making RCD the #1 top-featured team on the
Race Roster platform.

Beneva Vancouver 5K
The Beneva Vancouver 5K gave RCD a new
opportunity to build community awareness
and raise funds through participation in a
major local charity event. This was RCD’s first
year participating, gathering a team of 8
charity runners who raised $500 for RCD
while representing the organization at the
event.

Adaptive Kayaking
RCD’s Adaptive Kayaking day-out provided
people with disabilities with an opportunity to
enjoy kayaking in an inclusive and supportive
environment. Adaptive equipment and
additional individualized support helped
reduce barriers and make participation more
accessible. 

Chinese Calligraphy
RCD’s Chinese Calligraphy Class provided
participants with an opportunity to explore
traditional Chinese art in a welcoming and
accessible space. Participants practiced
brush techniques, learned calligraphy styles
and developed their creativity and focus.
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EVENT HIGHLIGHTS

Empowering Guitar
RCD’s Empowering Guitar Comradeship for
Inclusivity provided participants with the
opportunity to learn and enjoy music.
Participants developed guitar skills through
adapted instruction and hands-on practice.
This program promoted creative self-
expression and made making music more
accessible for people with disabilities.

Meditative Drawing
RCD’s Meditative Drawing Classes offered
participants a relaxing and creative space to
practice mindfulness through creative art.
Participants explored different drawing
techniques while fostering self-expression,
concentration, and personal well-being in an
accessible and supportive environment.

ParaTough Cup 2025
RCD volunteered for the ParaTough Cup 2025
at the Oval. Designed to promote inclusive
recreation and physical activity, RCD
volunteers helped participants throughout
the activities, providing a welcoming and
accessible environment for everyone. This
fundraising event raised $90000 at their
Vancouver location.

Summer Wellness
Every Tuesday during the summer, RCD’s
Summer Wellness program brought
participants together for accessible outdoor
physical stretching and exercise. The
program encouraged movement and social
connection in an accessible outdoor park.
space. Participants were supported and
encouraged to exercise at their own pace.
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FINANCIAL OVERVIEW

Executive Summary
During the 2025-2026 fiscal year, RCD continued to maintain stable core funding and a solid
financial position while making significant investments in its new permanent home and ongoing
operations.

RCD received $674,863 in total revenue and incurred $761,035 in operating expenses. Operating
expenses increased modestly by 1.7% from the previous year, reflecting continued investment in
staff, programs, services, and operations.

This year ended with a net deficiency of $175,414. This included a $89,242 non-cash loss from the
disposal of tangible capital assets, primarily related to the move from RCD’s former space. As a
non-cash expense, this adjustment did not represent an equivalent cash outflow during the year.

Where Our Funding Came From
Municipal Support:

Parking Permits: 

Community Gaming Grants: 

Other Grants & Revenues: 

In Motion & Momentum: 

Organization Donations 

Individual Donations:

Fees for Services

Miscellaneous: 

How Our Funding Was Used
Wages & Contracts: 

Rent & Utilities:

Office Expenses: 

Respite Subsidies: 

Professional Fees: 

Parking Permit Allowances: 

IT Maintenance:

Communications:

Insurance

Memberships

Miscellaneous:

$207,677

$127,140

$110,000

$80,916

$41,980

$35,100

$28,733

$12,850

$30,467

$558,824

$41,150

$32,126

$29,681

$22,326

$13,016

$9,812

$6,712

$5,347

$2,463

$39,578

30.8%

18.8%16.3%

12%

6.2%

5.2%

6.4%
4.3%

73.4%

5.4%

4.2%
3.9%

1.2%

0.7%
2.9%
1.7%

0.8%

0.3%
5.2%
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Financial Position FY2026 FY2025

Cash $389,246 $465,355

Investments $310,534 $371,193

Current Assets $711,930 $869,563

Current Liabilities $14,798 $29,787

Total Net Assets $760,606 $936,020

Balance Sheet 

Net Asset Category FY2026

Unrestricted Funds $351,178

Internally Restricted Funds $339,653

Capital Assets $63,474

Externally Restricted Funds $6,301

Total Net Assets $760,606

FY2026 Net Asset Distribution

Financial Position

RCD ended the fiscal year with $711,930 in current assets compared with $14,798 in current
liabilities, providing a strong short-term financial position. RCD also held $389,246 in cash and
$310,534 in investments at year-end.

Audit & Accountability

Reid Hurst Nagy Inc. independently audited RCD’s financial statements for the year ended March
31, 2026.

The auditors issued a qualified opinion regarding the completeness of cash donations and
fundraising revenues. The auditors identified no significant internal control deficiencies or
uncorrected misstatements during the audit engagement.

Closing Remarks
RCD continues to build a sustainable foundation for the future. Through careful financial
management, continued community support, and investment in programs and services, RCD
remains focused on serving people with disabilities and strengthening our organization.
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As we reflect on another year at Richmond
Centre for Disability, we are proud of the
continued dedication of our members,
volunteers, staff, partners, and supporters.
Together, we have created opportunities for
people with disabilities to connect, participate
and pursue greater independence within our
community.

This year has also marked an exciting period
of growth and transition for RCD. With the
opening of our new permanent home, we look
forward to building on the foundation we
have established and creating even more
opportunities for the community we serve.

Thank you to everyone who has contributed
their time, energy, and support to RCD. Your
commitment makes our work possible and
strengthens our shared vision of a more
inclusive and accessible community. We look
forward to the year ahead, continuing this
exciting journey together.

CLOSING REMARKS

Future Outlook
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RCD ADMINISTRATION

Board of Directors

Sandra Gebhardt
President

Pamel Andrews
Vice President

Robert Sleath
Secretary

Sam Wang
Treasurer

Vikram Bubber

Penny Chan

Renee Leung

George Pope

David Wang

Cynthia Zhou

Staff

Dina McInnes
Manager, 
Organizational Development

Ian Yeung
Program Director,
Technology & Volunteer Development

Tom Tang
Program Director,
Program & Service Development

Jhun Ramos
Support for Independent Living

Dave Thomson
Community Outreach Coordinator

Samuel Siu
Program & Administration Associate,
Information & Referral,
Membership Coordinator

Christopher Wong
Information & Referral,
Activity Assistant

EXECUTIVE COMMITTEE BOARD DIRECTORS

EXECUTIVE LEADERSHIP

Nancy Pagani
Executive Director

MANAGEMENT & DEVELOPMENT

PROGRAMS & COMMUNITY SERVICES

Denise Ho
Bookkeeper

Nerissa Kwan 
Office Administrator

Argon Dai
Office Assistant,
Data Entry Specialist

ADMINISTRATION & OPERATIONS

Carmen Lee
Accessible Parking Permit Coordinator

Sunny Leung
Technical Assistant,
Respite Program Coordinator

SPECIALIZED SERVICES & SUPPORT
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150-5520 McNaughton
Road, Richmond, BC,
V6X 0X8

Richmond Centre for Disability

rcd@rcdrichmond.org
604.242.2404

rcdrichmond.org
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